EDUCATION SOLUTIONS INTERNATIONAL INC.

Ministry of Education Enrollment — Pricing

Pricing for a Ministry enrolling up to 20 schools at once. One membership tier applies to all schools; reports are priced individually per
school, with an optional combined report across all schools. A volume discount applies on top of the country’s school discount.

MEMBERSHIP TIERS

Membership tier Format Annual, per school (US$)
Connect Online US$1,200
Grow Blended (online + in person) US$3,500
Transform Full partnership US$7,900

REPORT GENERATION (per report, per stakeholder group, by respondents)

Per school: fee is per report (1-3 rounds) x groups x the band for that school’s respondents. A combined Ministry-wide report is priced on total respondents
across all schools (see below).

Report band Respondents per group Fee per report (US$)
Emerging 1-100 US$150
Established 101 - 300 USs$275
Expanded 301 - 600 US$450
Comprehensive 601 — 1,000 US$650
Enterprise 1,001+ US$850

MINISTRY VOLUME DISCOUNT (all schools, stacks with the country discount)

2 — 6 schools 15%
7 — 14 schools 20%
15+ schools 25%

Combined Ministry-wide report (optional): one aggregate report across all schools, priced on total respondents at full price — e.g. 3 groups x 1 round at the
top band = US$2,550.

COUNTRY SCHOOL DISCOUNT (applies to membership and reports)

Country group School discount
The Bahamas 35%
Antigua & Barbuda, Barbados, St Kitts & Nevis, Trinidad & Tobago 50%
Jamaica, Guyana, Belize, Suriname & the OECS (Grenada, St Lucia, Dominica, SVG, Montserrat) 65%
Haiti 80%
United States, Canada, United Kingdom 0% (list price)

ADD-ON SERVICES (Ministry-wide — benchmarking is exclusive to Ministries)

Add-on service US$ Add-on service Uss$
Regional benchmarking (Ministry-exclusive) US$250 Strategic action-planning workshop US$500
Custom question modules US$120 Live data dashboard US$400
Year-over-year longitudinal report US$300  Multilingual survey delivery Us$180
Focus groups / qualitative deep-dive US$400 Accreditation evidence package US$300
Board / executive presentation US$350 Additional leadership coaching US$150

The Stakeholder Voice Survey is always free — you only pay for report generation. Schools that have completed an ESI leadership course
receive the survey and one full report cycle free during 2026-27.

In-person delivery (optional): the school covers the consultant team’s round-trip airfare (~US$650/consultant) and room & board
(~US$200/consultant/day); team size (2+) scales with community size.

Example — 8-school Ministry program

Eight schools, Grow tier (all), Jamaica, 1 report, ~300 respondents, with the combined report and benchmarking: membership US$28,000 + per-school
reports US$6,600, less 65% country + 20% volume; combined report US$2,550 + benchmarking US$250 - all-in = US$12,488 (= J$1.97M), = US$1,561
per school.
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